
5th Annual
Symposium for Innovation in 

Medical Education
Hosted by:

UC San Diego Department of Pediatrics

UC San Diego Sanford Institute for Empathy and Compassion, Center for Mentorship in Medicine

Rady Children’s Health, Continuing Medical Education

Artwork courtesy of Cathy Cichon, MD, MPH



Symposium for Innovation in Medical Education
Time Topic

8:30 - 9:30
Grand Rounds/Keynote Address

Mentor Clinician Program Lecture in Medical Education 

9:30 – 9:35 Break

9:35 – 9:45 Introduction to the Symposium

9:45 – 10:45 Panel Discussions – Curriculum Development in Medical Education

10:45-11:00 Break

11:00 - 12:30
Poster Session:

Medical Education Research & Curriculum Development

1:30 – 4:30 Medical Education Workshops 



CME Claim Credit Instructions

� UCSD Cloud CME Website  

� Click Claim Credit 

� Sign in with UCSD credentials 

� For Grand Rounds CME:

� Enter Activity ID: 19198

� For SIME CME:

� Enter Activity ID: 21098

*Please email cpdoffice@health.ucsd.edu if you need assistance with Signing In to your CloudCME account
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UCSD Department of Pediatrics Grand Rounds 
5th Annual Mentor Clinician Program Lecture in Medical Education 

Heather French, MD, MS, ED

Professor of Clinical Pediatrics 

Program Director, Neonatal-Perinatal Medicine Fellowship 

Perelman School of Medicine at the University of 
Pennsylvania 

The Children’s Hospital of Philadelphia 

“THINK BIG, TEACH BIGGER: INSIGHTS FROM 
TRANSFORMING CURRICULUM ON A NATIONAL STAGE”
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Julia Cormano, MD, FACOG
ASSISTANT DEAN FOR CLINICAL CURRICULUM 

ASSOCIATE PROFESSOR OF OB/GYN AND REPRODUCTIVE SCIENCES



Curriculum Development



Competency Based Medical Education

AAMC/AACOM/ACGME Framework

Medical Knowledge

Patient Care and Procedural Skills

Interpersonal and Communication Skills

Practice-Based Learning and Improvement

Systems-Based Practice

Professionalism 



Competency Based Medical Education

UC San Diego SOM Institutional Core Competencies

Medical Knowledge & Scholarship

Compassionate Patient Care

Communication and Interpersonal Skills

Practice-Based Learning and Improvement

Health System Science Informed Practice

Professionalism 

Health Equity

Wellness
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Yash Joshi, MD
ASSISTANT PROFESSOR IN  RESIDENCE

DEPARTMENT OF PSYCHIATRY



Pre-clinical curriculum changes:
Breaking up is hard to do

Yash Joshi, MD, PhD, MBE
Mind, Brain & Behavior II Co-Director
Psychiatry Clerkship Director
Psychiatry Inpatient Sub-internship Director
Associate Residency Training Director
Assistant Professor in Residence
Department of Psychiatry
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A tale of two courses

Clinical Foundations

Mind, Brain & Behavior 
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Clinical Foundations
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Clinical Foundations

Compassionate Action and Real Engagement (CARE)

Equity in System Science Clinical Reasoning
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Mind, Brain & Behavior II
� 2nd year course focusing on neurology, psychiatry, ophthalmology, otolaryngology topics

� Pre-COAST

� ~6 weeks, ~35-40 in-person lectures 

� 12-14 neurology, ophthalmology, otolaryngology small group sessions, in person

� 10-12 psychiatry small group sessions, in person (with real-life patient interviews)

� COAST

� ~3.5 weeks

� All lectures now virtual, pre-recorded, ~20 hours 

� ~4 neurology in-person sessions, 3 in person psychiatry sessions

� Same net amount of information for learners, possibly more!

� Importantly: no changes in what USMLE Step 1 requires students to know
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Summary/Implications for curriculum development

� Curriculum revision and revaluation happens… (change is hard!)

� Must be objective-driven, mission-focused

� Balances needs of end-users with available system resources and strategic vision

� Requires conscientious stewardship to maintain and optimize outcomes



Audra Meadows, MD
UME CO-DIRECTOR FOR HEALTH EQUITY AND SYSTEMS SCIENCE 

PROFESSOR AND VICE CHAIR FOR CULTURE AND JUSTICE 

DEPT OF OB/GYN & REPRODUCTIVE SCIENCES 

ADJUNCT PROFESSOR,  HERBERT WERTHEIM SCHOOL OF PUBLIC  HEALTH AND 
HUMAN LONGEVITY SCIENCE



S I M E  2 0 2 6   ·   M E D I C A L  E D U C A T I O N  P A N E L

P R E C L I N I C A L  M E D I C A L  E D U C A T I O N

Equity in Systems Science

Audra R. Meadows, MD, MPH, FACOG
Co-Course Director, Equity in Systems Science

Professor and Vice Chair, Culture and Justice

Department of Obstetrics, Gynecology, and Reproductive Sciences

University of California, San Diego School of Medicine

S I M E  2 0 2 6



E Q U I T Y  I N  S Y S T E M S  S C I E N C E

Equity in Systems Science (ESS)

Design principles of ESS

Longitudinal Learning

Systems thinking and equity develop through repeated, 

facilitated case-based learning across time

Systems Context

Clinical care is explored within the broader systems, teams, 

organizations, and environments that shape outcomes

Equity-Informed Practice

Equity is integrated into discussions of healthcare delivery, 

policy, patient experience, and systems improvement

Professional Formation

ESS emphasizes reflective learning, teamwork, 

communication, and professional growth and identity 

development

S I M E  2 0 2 6



E Q U I T Y  I N  S Y S T E M S  S C I E N C E   ·   H E A L T H  S Y S T E M S  S C I E N C E

The Pillars of Health Systems Science

Nine domains that shape how physicians understand healthcare delivery and outcomes

01Structure & Teams

Teamwork, leadership, collaboration

02Systems Thinking

Tools for analyzing complex systems

03Informatics & Technology

EHR, telehealth, evidence-based practice

04Quality & Safety

QI methods, patient safety, improvement

05Value & Economics

High-value care, payment, resources

06Policy & Advocacy

Regulation, advocacy, access

07Social Determinants

Non-medical factors shaping health

08Public & Population Health

Community and population-level health

09Ethical Principles

Beneficence, justice, autonomy

S I M E  2 0 2 6



E Q U I T Y  I N  S Y S T E M S  S C I E N C E   ·   H E A L T H  S Y S T E M S  S C I E N C E

The Frameworks of Equity in Systems Science

Quintuple Aim Socioecological Model

S I M E  2 0 2 6

AMA HSS Framework



E Q U I T Y  I N  S Y S T E M S  S C I E N C E

What Students Carry Forward

Skills and perspectives that extend into clinical training and practice

S Y S T E M S  S K I L L S  Stronger systems thinking and systems analysis skills

E Q U I T Y - I N F O R M E D  

P R A C T I C E

Understanding how systems shape equity, access, and patient 
experience

I M P R O V E M E N T  M I N D S E T Understanding of QI and healthcare delivery frameworks 

Experience working through complex team-based discussions and 
systems challenges

Reflective approaches to teamwork, patient experience, and 
physician practice

S I M E   2 0 2 6

T E A M - B A S E D  P R A C T I C E

P R O F E S S I O N A L  I D E N T I T Y



S I M E  2 0 2 6   ·   M E D I C A L  E D U C A T I O N  P A N E L

A Case of Maternal Mortality through 
a Systems Lens

S I M E  2 0 2 6



Julia Cormano
Chris Cannavino
CLINICAL CURRICULUM REVISION AT UCSD SCHOOL OF MEDICINE



COAST: Clinical Curriculum Design

� Approach

� Goals and Considerations

� Pitfalls

� Longitudinal curriculum

� Future directions



Approach
Associate Dean of UGME convened MS3 Workgroup for COAST 
re-design

� Input from key stakeholders including students, course directors, faculty, and 
UGME staff

� Core clerkship timing and structure to allow for electives during MS3 year
� Consideration of LCME standards relevant to clinical space

 Required clinical experiences

 Elective opportunities

 Narrative assessment

 Mid-clerkship feedback and formative feedback

 Grading and assessment



Goals and Considerations

� Strong student desire for elective time in the MS3 year

� Modular schedule allowing for increased flexibility

� Creation of Family Medicine clerkship as foundational core experience

� Student desire for curricular incorporation of specialty advising

� Development of longitudinal curriculum

� Normative vs Criterion based grading



MS3 COAST Curriculum
Core Courses (H/NH/P/F-Narrative Comments)

Internal Medicine (9 weeks)

Surgery (6 weeks)

Pediatrics (6 weeks)

Obstetrics/Gynecology (6 weeks)

Psychiatry (6 weeks)

Neurology (3 weeks)

Family Medicine (3 weeks)

MC-LC (P/F, longitudinal clerkship)

Selectives (P/F)

Selective 1 (3 weeks)

Selective 2 (3 weeks)

Selective 3 (3 weeks)
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Mentor Clinician Longitudinal Clerkship
MC-LC runs across the MS3 year (one afternoon per 3-week block)

4 Threads (~quarterly):

� Clinical skills: 

o Clinical skills relevant to core clerkships in small interactive sessions

� Advising: 

o Structured guidance for MS3 year, specialty selection, and preparing for 

MS4 year/residency applications

� Clinical Practice: 

o Topics important to the practice of medicine (not specialty-specific)

� Art of Medicine: 

o Wellness topics, Medical Student Accessible Peer Support programing



Possible Future Directions

� Improving opportunities for structured 

formative feedback

� Evaluation platform with real-time 

accessibility

� Meaningful incorporation of SOM 

Concentrations

� Evolution of use of AI in clinical medicine



Tyler Woodell, MD
APD,  NEPHROLOGY FELLOWSHIP 

APD,  INTERNAL MEDICINE RESIDENCY 

ASSOCIATE CL INICAL PROFESSOR,  DIV IS ION OF NEPHROLOGY-HYPERTENSION



GME

�Curriculum Development

�Lessons Learned



Curriculum must be protected time!



Organized by subspecialty

Content developers:
� Chief medical resident
� Associate program director
� Division content expert



How content is selected

� In-training exam performance

� Medical Knowledge Self-Assessment Program (MKSAP) 

� Time allotted during protected time proportionate to MKSAP representation

� Real-time feedback



Longitudinal threads – POCUS & EQIPS



Longitudinal threads

AHEAD
Food insecurity

Environmental health

Equity in QI projects

Medical calculators

RACE4ALL
How to lead a debrief

Giving an oral presentation

Precepting in clinic

Preparing a chalk talk



Lessons Learned
� Priming the speaker



Lessons Learned
� Separating objectives from other conferences (eg noon teaching)



Lessons Learned

� Scheduling logistics

� Specialty blocks scheduled away from society conferences

� Advance planning: three months at least!



Lessons Learned

� Pitfalls

� Inability to ensure all residents exposed to all curricular content

� Partially addressed through blog

� More content than can possibly be covered during protected time!

� Iterative process

� Identify alternative venues where appropriate



Lessons Learned

� Adapt, adapt, adapt…

� Resident feedback

� Change in when curriculum is delivered

� X+Y Scheduling

� Change in how curriculum is delivered

� Identify important emerging content

� Artificial intelligence



� Yash Joshi (yajoshi@health.ucsd.edu)

� Audra Meadows (a2meadows@health.ucsd.edu)

� Julia Cormano (jcormano@health.ucsd.edu)

� Tyler Woodell (twoodell@health.ucsd.edu)

� Chris Cannavino (ccannavino@health.ucsd.edu) 

mailto:yajoshi@health.ucsd.edu
mailto:a2meadows@health.ucsd.edu
mailto:jcormano@health.ucsd.edu
mailto:twoodell@health.ucsd.edu
mailto:ccannavino@health.ucsd.edu


CME Claim Credit Instructions

� UCSD Cloud CME Website  

� Click Claim Credit 

� Sign in with UCSD credentials 

� For SIME CME:

� Enter Activity ID: 21098

*Please email cpdoffice@health.ucsd.edu if you need assistance with Signing In to your CloudCME account



Symposium for Innovation in Medical Education

Time Topic Location 

11:00 - 12:30

Poster Session:

Medical Education Research, Curriculum 

Development/Innovation, Works-in-Progress

EOB 1800 

Rooms

12:30 – 1:30 Lunch EOB 1900A

1:30 – 4:30 Medical Education Workshops EOB Rooms
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